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Amazon will focus on long distance deliveries using
their trucks, ships and planes
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are competingOnline Retailer Taxi-AppHere's how an  and a
 for the largest piece of the pie

Travis KalanickJeff Bezos

Be your own boss. Great 
earnings. Flexible hours.

Amazon saves costs, gains
independence, improves 

service quality & delivery rate

$500BN

+400 %
+27 %

$69BN
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2017Amazon is secretly building 
an 'Uber for trucking' app, 

setting its sights on a massive 
$800 billion market

Business Insider

The competitor 
provides free brokerage services 
to independent over-the-road 
truck drivers

In the U.S., trucks carry 
10 billion tons 
of freight each year ...

which is 70% of all 
goods shipped across 
the country

AIR AND OCEAN FREIGHT

Focus on how to integrate 
autonomous trucks into their 

logistic network

Patent for a "roadway ma-
nagement system" for 

self-driving vehicles

Bought the manufacturer of 
self-driving trucks Otto in 
August 2016

1st completely autonomous 
delivery: Colorado, 2016

Faster 

Always operating

Better utilization 
of capital

Saves money

Increases efficiency

Reduces risks

Amazon is in the race to 
become the 1st $1TRILLION 

company in the world

Uber is the highest-valued 
private tech company the 
world has ever seen

vs.

2016

30-Min delivery by drones

1 successful delivery in the UK

More to come!
This past year Amazon filed 

4 patents for drone delivery,
including a patent for a flying 

warehouse

$8.1 TRILLION
The global logistics

market is worth

the value of 
e-commerce4x

$6.5bn

$136.0bn

Both are using free-lance drivers to
deliver goods with their private vehicles

Trucks travel empty 
30% of the time

operate 6 or 
fewer trucks

90%

TRUCK TRANSPORTATION

Uber is already connecting 
American truck drivers with 
available shipments

Amazon already bought
thousands of its own branded

truck trailers in 2015

Autonomous trucks

Competitors like                                       
are striving to become the „Uber
of the oceans“ as well

Drone delivery

...

Uber has proven its capability 
to deliver by drones in 2016 by 
distributing ice cream as a 
marketing stunt

Will Uber ever offer 
this service to 
businesses?

77 customers in Reno, Nevada, have 
already received items ordered from 
7-Eleven delivered to their doorsteps 
via drones

TWO GIANTS DISRUPTING LOGISTICS

Autonomous cars

Makes 2.5M deliveries /month and it took 
only 2 years to do 1M cumulative deliveries

Uber is testing a new grocery de-
livery service with Walmart50% of Americans live 

within 20 miles from an 
Amazon warehouse 70% of Americans live within 

5 miles of a Walmart

Impress your customers  
with on-demand delivery.

Uber applies its successful 
business model to the 
parcel delivery market

Eventually, Amazon will open 
its services to third parties

While Uber already does 
parcel delivery

Amazon takes the lead

Uber and Amazon coexist

HOW WILL IT END?
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AMAZON VS. UBER

15.5tn

2016 2023

It will DOUBLE
within the next
7 years
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MAKES UP 30% OF ALL LOGISTICS COSTS
LAST MILE DELIVERY
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truck companies
in the U.S.

1.2M



WHILE UBER IS PRESENT IN TRUCKING & LAST MILE,
AMAZON ALSO OPERATES AN AIR & OCEAN FLEET

RUNS 24/7 REPLACES HUMANS

Both are headed towards operating an
AUTONOMOUS FLEET


...but

Gartner believes 
that drone delivery 
will only make up 

less than 1% of the 
commercial drone 

market by 2020

Their core business will always create a high 
demand for shipping

A FRAGMENTED AND DECENTRALIZED INDUSTRY
WHICH LEADS TO INEFFICIENCY





Amazon's Chinese branch bought a 
maritime transportation licence ...

teamed up to tie together logistics and e-commerce

World’s largest container shipping company
and Amazon‘s competitor

to convey shipments of Amazon and its partners

2015

2016

Leased 40 Boeing jets for 5 years, making them the
4th largest plane operator in the world, after DHL, 
FedEx and UPS

Their hub is in Kentucky and the fleet flies to over 
10 U.S. airports to support 48 hour delivery

THE ULTIMATE BATTLE
COMPLETE AUTOMATION

Uber joined forces 
with Volvo and Toyota 
to build autonomous 
cars

So far, 43 cars are    
driving people in 
Pittsburgh

This technology 
might also be 
applied to last-mile 
delivery

When there's no dude in the 
car, the cost [...] is cheaper 
Travis Kalanick
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As a logistics service provider, they will utilize 
their own fleet perfectly

They can outsource their excess capacities  by 
applying their cloud-based model to logistics

Offering the lowest shipping costs will allow them to gain 
from the market shares of DHL, UPS and FedEx

They will compete for last-mile delivery - Amazon 
concentrating on products and Uber on food

Uber will expand in markets - like South America – 
where Amazon isn't dominating, leveraging its 
army of drivers


